
ID Task 

Mode

Task Name Duration Start Finish

1 Phase I - Initial 

Project Tasks 

6 days Mon 
03/08/20

Mon 
10/08/20

2 Project Proposal 1 day Mon 03/08/20Mon 03/08/20

3 Project Approval by Firm Management 2 days Tue 04/08/20Wed 05/08/20

4 Notify Stakeholders Approval 2 days Thu 06/08/20Fri 07/08/20

5 Stakeholder and Project Management Firm - Kick off meeting 1 day Mon 10/08/20Mon 10/08/20

6 Project documents (Project charter, business case) 0 days Mon 10/08/20Mon 10/08/20

7 Phase II – 

Requirement 

finalizing 

5 days Tue 
11/08/20

Mon 
17/08/20

8 User requirement gathering 3 days Tue 11/08/20Thu 13/08/20

9 Customer requirement gathering 2 days Fri 14/08/20 Mon 17/08/20

10 Requirement 
Complete 

0 days Thu 
13/08/20

Thu 
13/08/20

11 Phase III – 

Software purchase

8 days Tue 
18/08/20

Thu 
27/08/20

12 Choosing a vendor 2 days Tue 18/08/20Wed 19/08/20

13 Price negotiation 3 days Thu 20/08/20Mon 24/08/20

14 Executing the purchase 3 days Tue 25/08/20Thu 27/08/20

15 Payment of the 
software 

0 days Thu 
27/08/20

Thu 
27/08/20

16 Phase IV – 

Software 

customization 

13 days Fri 28/08/20 Tue 
15/09/20

17 Features definition 2 days Fri 28/08/20 Mon 31/08/20
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18 Environmental test set up 3 days Tue 01/09/20Thu 03/09/20

19 Customization development 4 days Tue 01/09/20Fri 04/09/20

20 Customization testing 7 days Mon 07/09/20Tue 15/09/20

21 Software fully 
Customaized 

0 days Tue 
15/09/20

Tue 
15/09/20

22 Phase V – Data 

transferring to 

cloud and 

Training 

21 days Mon 
07/09/20

Mon 
05/10/20

23 Data validation 6 days Mon 07/09/20Mon 14/09/20

24 Field maps 3 days Tue 15/09/20Thu 17/09/20

25 Data transfer 4 days Fri 18/09/20 Wed 23/09/20

26 Training of IT 
Personell

5 days Thu 
24/09/20

Wed 
30/09/20

27 Training of 
Employees 

3 days Thu 
01/10/20

Mon 
05/10/20

28 Training Done 0 days Mon 05/10/20Mon 05/10/20

29 Phase VI – Going 

live 

2 days Thu 
24/09/20

Fri 25/09/20

30 System release to production 2 days Thu 24/09/20Fri 25/09/20

31 Handing Over 0 days Fri 25/09/20 Fri 25/09/20
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