ID Task Task Name Duration Start Finish 02 Aug 20 |09 Aug '20 ‘16 Aug '20 234
Mode simltlwltlelsisimitiwitlrlsisImlTiwlT|lFls|s]|
1 - Phase | - Initial 6 days Mon Mon 1
Project Tasks 03/08/20  10/08/20
2 - Project Proposal 1 day Mon 03/08/2 Mon 03/08/2 - Don Tesit
3 - Project Approval |2 days Tue 04/08/2(Wed 05/08/2 - Haywood U Busolf
4 - Notify Stakeholde 2 days Thu 06/08/2(Fri 07/08/20 - Don Tesit
5 - Stakeholder and P 1 day Mon 10/08/2 Mon 10/08/2 fma Pyne
6 - Project documents0 days Mon 10/08/2 Mon 10/08/2 W 10/08
7 . Phase II — 5 days Tue Mon I 1
Requirement 11/08/20 17/08/20
finalizing
8 - User requirement 3 days Tue 11/08/2(Thu 13/08/2( Ima Pyne
9 - Customer requirer 2 days Fri 14/08/20 Mon 17/08/2 i - Kent C. D Trees
10 - Requirement 0 days Thu Thu ¢ 13/08
Complete 13/08/20 13/08/20
11 . Phase III — 8 days Tue Thu I
Software purchase 18/08/20 27/08/20 i
12 - Choosing a vendo 2 days Tue 18/08/2(Wed 19/08/2 - Lou Seguzi
13 L Price negotiation 3 days Thu 20/08/2(Mon 24/08/2
14 - Executing the pur(3 days Tue 25/08/2(Thu 27/08/2(
15 -} Payment of the 0 days Thu Thu
software 27/08/20 27/08/20
16 . Phase IV — 13 days Fri 28/08/20 Tue
Software 15/09/20
customization
17 . Features definitior 2 days Fri 28/08/20 Mon 31/08/2
Task Inactive Summary I I External Tasks
Split i Manual Task I I External Milestone <o
. Milestone Duration-only Deadline L 4
Project: GETTA BYTE SOFTWAR
Date: Tue 25/08/20 Summary 1 Manual Summary Rollup = Critical
Project Summary I Manual Summary 1 Critical Split
Inactive Task Start-only C Progress
Inactive Milestone Finish-only | Manual Progress
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ID Task Task Name Duration Start Finish 02 Aug 20 |09 Aug '20 ‘16 Aug '20 234
O  Mode simltlwltlelsisimitiwitlrlsisImlTiwlT|lFls|s]|
18 -} Environmental tes 3 days Tue 01/09/2(Thu 03/09/2(
19 - Customization de\4 days Tue 01/09/2(Fri 04/09/20
20 - Customization tes 7 days Mon 07/09/2Tue 15/09/2(
21 - Software fully 0 days Tue Tue
Customaized 15/09/20 15/09/20
22 - Phase V — Data 21 days Mon Mon
transferring to 07/09/20  05/10/20
cloud and
23 - Data validation 6 days Mon 07/09/2 Mon 14/09/2
24 - Field maps 3 days Tue 15/09/2(Thu 17/09/2(
25 - Data transfer 4 days Fri 18/09/20 Wed 23/09/2
26 - Training of IT 5 days Thu Wed
Personell 24/09/20 30/09/20
27 - Training of 3 days Thu Mon
Employees 01/10/20 05/10/20
28 -} Training Done 0 days Mon 05/10/2Mon 05/10/2
29 - Phase VI — Going 2 days Thu Fri 25/09/20
live 24/09/20
30 - System release to 2 days Thu 24/09/2(Fri 25/09/20
31 - Handing Over 0 days Fri 25/09/20 Fri 25/09/20
Task Inactive Summary I I External Tasks
Split Giiviininnoooons Manual Task I I External Milestone <o
Milestone 4 Duration-only Deadline 2 4

Project: GETTA BYTE SOFTWAR

ﬁ .
Date: Tue 25/08/20 Summary Manual Summary Rollup = Critical
Project Summary [ I Manual Summary I 1 Critical Split
Inactive Task Start-only C Progress
Inactive Milestone Finish-only | Manual Progress
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Project: GETTA BYTE SOFTWAR
ﬁ .
Date: Tue 25/08/20 Summary Manual Summary Rollup = Critical
Project Summary [ I Manual Summary 1 Critical Split
Inactive Task Start-only C Progress
Inactive Milestone Finish-only | Manual Progress

Page 4




